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1 Project Definition
1.1 Name, goals, results, advantages of the project
Full name of the Project: <...specify the yellow text instead by deleting it...>.
Short name of the Project: <...specify the yellow text instead by deleting it...>.
Objectives and results of the Project: <...for example, the project provides for the creation/acquisition/attraction... in order to build a company/branch/facility... that will...>.

Competitive advantage (if available): <...indicate how this Project is better than its analogues, for example, another territory/preferential terms/know-how/price, etc....>. 

1.2 Main objectives of the project
In the Excel template "Project Action Plan Template" <...list the activities for which resources need to be raised, or simply list these activities, indicating their cost and time in months for the implementation of this event. For example:

To purchase a land plot of 1 million rubles in 1 month. ...>
1.3 Project participants
The initiator of the Project is <...specify the full name of the person who is drafting the document, and perhaps the author of the idea is another person – this information should also be indicated...>. 

It is proposed to involve as founders / participants of the Project <...specify the list of founders with full name – these are those who stood at the origins of the Project, and the participants are a wider circle, including performers. It is advisable to specify which specialists/which companies will be involved in the implementation of the Project...>.
The Project Manager (PM) will be <...specify at least the full name, and preferably all the contacts of the Project Manager, who should be one person...>. The Project Manager is responsible to the Project participants (including founders, investors, and performers) for the implementation of the Project (including obtaining Project results on schedule). PM is planned to be involved in the implementation of the Project in the following mode: <... specify how much of your working time the PM should spend on the Project, so that the Project participants know when and through which contacts they can contact the PM, obviously the PM must agree to these conditions, it is also better to discuss this verbally first, and then specify in the document...>.
The following resources will be required to implement the Project: <...it indicates how much time, people and money it will take to implement the Project, and also indicates how the Project Manager and other Project participants will be involved in Project management (analysis, planning and control of execution) and for the implementation of the Project (execution of specific activities /tasks of the Project), because it is obvious that if The Project participants will receive payment for working days, then it will be possible to ask for the working time worked according to this payment, realizing that this working time will be devoted to the implementation of the Project. Or if the Project participants participate in the project as volunteers/partners, it is extremely important to describe how much time each volunteer/partner will be required to spend on the Project, and that for this contribution of the volunteer/partner's working time they will receive, for example, meals, or a share / shares in the project/ company...>. 
To attract the specified Project resources, it is proposed: <...it describes the ways in which it is proposed to attract the necessary resources: through financing – and then it is necessary to indicate where the financing will come from (from an investor on such investment terms, a loan from a bank on such terms from the bank and the owner of the collateral, a loan from individuals on such terms), or with the help of the contribution of the working time of the volunteers / partners, for which it is necessary to agree with these volunteers / partners on the terms of the contribution of working time to the Project and register here...>.

1.4 Criteria for Project success and failures
When the Project will be achieved <...specify the event / events that will become an assessment of whether the Project has been successfully implemented, for example: The project will be considered successful when revenue / profit is achieved ... within the framework of the partnership ... when the Project legal entity is opened and the assets of the Project / partnership become the property of the project company, where ... they will become the founders ... with shares ... in According to the formula..., the invested resources of other participants will be returned from the project's income as repayment of the loan.… - that is, specific facts are indicated that will become the basis for completing the Project as successfully implemented....Ideally, of course, you should also submit the Project calculations, but usually for most it is painstaking work that takes a lot of time, so before wasting time on calculations, it is better to coordinate the Project in the form that will be defined using this project definition template. It often happens that in its formulated form, the Project is not at all interesting to the person to whom it is addressed, therefore, of course, it is better to talk verbally first with everyone who will be listed in this document and get agreement on what will be indicated in this document, and then waste time on calculations. Well, or indicate that this item will be filled in by the Project Manager at his discretion...>.
 It is proposed to stop the implementation of the Project and fix the contributions/losses of the Project in the following circumstances: <...specify the event/events that will become an assessment that the Project is unsuccessful and should be stopped in order not to continue wasting the investment budget...>.

